
CUSTOMER SUCCESS STORY 

 

  

JUBILEE LIFE REDUCES SALES PROCESS FROM 3 DAYS TO 9 MINUTES BY 

MOBILIZING EXISTING ORACLE FORMS INSURANCE SALES SYSTEM 
 

“Words can’t describe how impressed we are with AuraPlayer… 
We admit we had our doubts at first. Could it really be so easy 
and cost effective to mobilize Oracle Forms?  But after less than 
2 months our insurance sales system is mobilized and the rest 
is history. “ 

Zahid Barki, Group Head - Technology, Projects & Quality  

The Challenge 

Sixty percent of the Jubilee's target market resides in rural areas, 

making it extremely difficult to reach them quickly and efficiently. To 

reach these customers, sales representatives would travel to remote 

locations collecting client information on paper forms, then return to a 

branch location where clerks would enter the data and finally generate 

the policy after a 3 day ordeal. Their channel partners faced a similar 

challenge; as they were forced to install new hardware and software 

on premise to service their customers. Both these challenges were 

due to the fact that Oracle Forms systems were not accessible on 

mobile devices. These tedious and inefficient procedures were costing 

Jubilee Life valuable time and money. Mobility seemed like an 

insurmountable challenge since they did not have the time or budget 

to redevelop the complex insurance system. 

 

The Solution 
Using AuraPlayer, Jubilee were able to leverage the company's 

existing insurance system by running the complex business logic as 

webservices from a new HTML5 user interface, making it accessible 

from anywhere that had wireless connectivity. Additionally, with this 

new mobile architecture in place, they had achieved better 

performance than the original system. This is a classic case of taking 

back office data and pulling it forward to the front lines to create 

corporate agility, maximize   sales effectiveness and increase 

revenue. Jubilee Life found a robust, scalable solution in record time, 

without a costly and risky redevelopment project. 
 

 

About Jubilee Life Insurance 

A 220M USD$ subsidiary of the Aga Khan Fund for Economic 

Development and is the largest private sector life and health insurance 

company in Pakistan 
  

 

The Goal 
Reach diverse customer base 

and channels by enabling back-

office insurance sales system 

on mobile devices. 

 

AuraPlayer: Integrate, modernize, extend and mobilize Oracle Forms and EBS systems        www.auraplayer.com 

The Result 
 A 9 minute sales process via a 

mobilized insurance policy  

application  based on the Oracle 

Forms system. 

 

The Value 
 

Time to Market 

Less than 50 days to full mobility 

Cost Savings 

Reduced sales process from 3 
days to 9 minutes. 

Low Risk Solution                              

No Migration or Redevelopment 

of Forms required 

Increased Sales Revenue 

Maximized the Number of 

customers and channels that can 

be serviced in a day 
 

Maximized ROI 

Both the back-office and mobile 

versions are run from the existing 

system; only one source of 

business logic is maintained. 
 

Improved Performance 

The mobilized sales system had a 

greater response time than the 

original 


